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During the infroduction of Ked Kamel, additional
opportunities fo improve Carmel presence bacarme
evident in e San Lrancieco proper.

{. Concumer Subeultures
@ Alfernative Life Qtyle (st
@ [nternational Influence
@ Roballioug; Genaration X o
@ SCtreat People - More Applicable to Doral o
2. Camael hac a higher chare than in the general Marketplace. Thic wae
concictent in calle where we had the elemente of precence/dictribution
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and where we didn’t bropot s lehy oo atte gudl ‘:e‘f“fzm“““; O et e
@ Haight Achbuty - 22.6% SOM - Not SOC anetler ot (Gooacctsd

@ Cactro - 10.5%
@ Downtown Mefto - 7.90%
@ Northern California Regjon - 7.70% (AIM 12/30/95-2/2€/96)
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3. Concumers chop in traditional emall foods and liquor but thete
are additional fypec of refail outletfe
@ head-chope
@ cmoke chope(not Cigarette Outlets) ariprit o, b foprbes Viad dyr faiiplesatin
4. Market ic fractured ity

Q higher # of outlefe
@ volume bage gignificantly below RJR call etandarde due to ctore dencity

et o B

@ collectively maseive volume - untrackable and unreachable with traditional
ctrycture (Cact w canng mosbiccensy ictss E

5. Current Environment

@ minimal Camel Presence

@ minimal product availability

@ minimal dicplay
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