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During the infroduction of Ked Kamel, additional
opportunities fo improve Carmel presence bacarme
evident in e San Lrancieco proper.

{. Concumer Subeultures
@ Alfernative Life Qtyle (st
@ [nternational Influence
@ Roballioug; Genaration X o
@ SCtreat People - More Applicable to Doral o
2. Camael hac a higher chare than in the general Marketplace. Thic wae
concictent in calle where we had the elemente of precence/dictribution

Gen)

and where we didn’t bropot s lehy oo atte gudl ‘:e‘f“fzm“““; O et e
@ Haight Achbuty - 22.6% SOM - Not SOC anetler ot (Gooacctsd

@ Cactro - 10.5%
@ Downtown Mefto - 7.90%
@ Northern California Regjon - 7.70% (AIM 12/30/95-2/2€/96)
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3. Concumers chop in traditional emall foods and liquor but thete
are additional fypec of refail outletfe
@ head-chope
@ cmoke chope(not Cigarette Outlets) ariprit o, b foprbes Viad dyr faiiplesatin
4. Market ic fractured ity

Q higher # of outlefe
@ volume bage gignificantly below RJR call etandarde due to ctore dencity

et o B

@ collectively maseive volume - untrackable and unreachable with traditional
ctrycture (Cact w canng mosbiccensy ictss E

5. Current Environment

@ minimal Camel Presence

@ minimal product availability

@ minimal dicplay
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KNOWNS

© Opportunity exicte for a cigarette manufacturer fo dominate,
although at thic time no one company doee.

© Population and tourict flow make area highly vicible |
© Camel momentum appears fo be sustained or growing (on ife

own) |
Q295 Q495 " Diff
Haight 1€.70 1€.10 -0.60
~ Casho 12.2% 12.56 0.2
e suacliben Q L Metro 1.47 €12 0.65
N. Cal Region 71.20 7.59 0.39

© Increaced receptiveness on the part of cfore owners to Camel
marketing/precence due to emergence of “Cheapet” storec and

Camel’e natural momentum.
© High incidents of emoking and-druge in cubcultures .«
© Haven't penetrated call univerce adequately (ectimated 600
calle not covered)

$Z1T 2081S




OBJECTIVE

© Penetrate fragmented/nontraditional outlete fo increace
Camel’c Dictribution and precence.
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TACTICAL PLAN

[dentify Call Bace:

~ © (Collect information on unknown univerce
oye fare iz .
© Utilize'outeide. agency fo canvae cpecific geography
e Tactical plan gimilar to the low volume penefration plan
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2P |
© Ectablich product availability, dieplay, precence ctandatds for
identified calle
Q Contracted displaye
& Quetem lIl or brand specifice
¥ payment program different from normal parner requiremente
e bils A L. QMJWWMMM% -~ _
@ |n ctare presance Fcnerce. piacts, livincfindin oo ltphca boc
A i { & product availability of major Camel brand etylec and Red Kamel
Kor o — consistent POS/PDI placements
@ Store front precence
¥ applicable to high vicibility area only
— lighted and enhanced

© Promotione . _
2 Letebh rmocctiant F oUg fRre e frome

Q@ Beach Premiume, T-chitt, Collector Packe ftoas g geneiat Arardl
Q@ Flat Dj:scounfing fo match with Marlboro
No Brnsaed Sawcorgrbigpin
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ANPOWER

© Current manpower doeen’t allow for the level of account
penefrafion heceseary

© Propoce dedicated additional manpower (2 year fime-
frame)
@ 2 Tertitory Reps.
¥ Report to DM
¥ 100% Jab Value

¥ Company vehicle




EXPECTATIONS

© Ineremental epending on manpower (annually)

@4$100,000.00
¥ Qalary
¥ Eringe
& Vehicle
© Annual volume refurn
@ Curtent ectimated volume - 461,000 cartone

@ Volume breakeven - +1%,200 cartone at $¢5.50 MAM

2 ctn-f i (uceease K oocarle = 25,800 cins.
< Hoo = (4,200 C#s.
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